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1. Objectives

.standlng is needed by all concerned parties. In this ‘regard,. /
. it is noted that Operations Division cannot on its own 7

- on others when submlt”xng a ]Ob ln a partlcular category..,
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This notice describes the scheduling and potification
system to be put in effect in ‘the 0OCS Computer Centexr on
29 January l968.ﬂ Its objectlves are:

l;/
: i

- a., To establlsh a simple and effective system forf‘w
ﬁgprOCESSlng ‘work submitted to the Computer Center° o

' : b. - To establlsh a means for communlcatlngfrun o
' ,frequlrements and status between the Computer Center and
-its users. S o i
¢. To maximize "service" to users, especxally
durlng prlme Shlft

H

To achieve these objectives, full cooperation and under-,wgﬁf’”

s

o/
evaluate the urdgency or relative priority of computexr process-‘,;f§
ing requirements, and -often neither can the individual i

submlttlng jobs for a third party. The success of this system

Wlthln the lxmltatlons of information available to him, It /y
-is also apgroprlate to note that all jobs submitted have an * IR AR
effect on all other jobs submitted in terms of turnaround o :
- time. Therefore, ‘job ‘Submitters should consider the effect
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;;Llated 1nto a schedullng sequence by Operatlons Division.,

L 2 Requirement Categories B ‘ : o |
l

" a means by which users state requirements in a uniform way“

f?:, \ date ‘and time needed not specified, but prime time

. Note that Form 2737 must be used for all processing requests,,
ny.lncludlng those for blook tlme, and date and time needed must
s,g‘be entered for Categorles A, B, and E requestsoif-?f{; v
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The system- for scheduling computer processing is based.

“on five catcgorles of processing requirements. 'These categorles

are not to be considered as processing priorities, but rather

The category: uelected and entered on Form 2737 will be trans- o

i Cateqory A: An urgent processing request which
"J’must be accomplished by a specified date and time durlng
| - prime shift, regardless of run characteristics. Date -

‘ and time needed must be specified on Form 2737,

Cateqory B: ‘A request for block time for userxr
purposes on or off prime shift. Examples might be

(i.e., "from-to" time requested) must be specified on
Form 2737 ~User may be present.

Category C: A processing request with a maximum -
1 estimated run time of twelve (12) minutes or less with

~fprocessrng de51red
Cateqorv D: A processing request with a maximum .
« estimated run time of - more. than twelve (12) minutes.
- Date and time needed. is not: specifled, but prlme time
. processing desrred.

Category E: A‘processing request where date and
time needed is specrfled such that it can be processed
either overnlght or 'on weekends.,

. j'? ANDI, OSA/0SP production, program problem. solving, andzu;,;.
"a’/ application system checkout. Date and time needed
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’ {27 will be scheduled at the discretion of Operations:: /-
Y ".pivision., I£ an 0800 packlog is likely, (a) #'/-
~ o+ 1, categories A, B, and E requests will be scheduled / .
oy eboe O first to meet the stated date and time needed, AR
s\ 4 “(b) categories C and D requests will be scheduled, . ~
RN ‘in ‘category. sequence and generally FIFO (first in e,
i'f£irst.on) within category. - oo Lk L

. "\‘
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_3; - Scheduling : o : e

Using the requirement category entered on'Form 2737,

jopef§tions Division will schedule procesSing as folldws;(primefﬁ”l
' -time“isidefined'as‘OBOO ~ 1700 on normal Agency working days) s e

i
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.a, General

i
T
S

i

1) categories A, B, and E requestst}ll be |

scheduled to meét the stated date and time'needed;f foW

: iff‘TConflicts’during prime time will be resolved in
. . the categoxy sequence (A, B) within the assigned’
'v.qqmputeerystem (see below) . B

L 2) NCategories‘C and D requests processed _
I 1 guring prime time will be scheduled on the assigned

= y;fQ.'FIFO‘(first in = first on) within category. On yx

7 systems assigned to emulation, these will have IECRE S

“‘fﬁfpriority}ove: OS/36O requests within the;specified
o gaijcategory,’and_within the time scheduled (see
“ 0 rbelow) .t : '

‘”:;5. 3) Dufing non-prime time, if it appears that

“all work can be completed by 0800, computer SyStemS5Ji '

meputer System Assignments = Prime Time

0 emulation,
o A T o 2 C C .
S SRy X S . A

ﬁ;fiﬂ?QGSIIX;!;C%tggoﬁiesfalapa B,
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Lo ¥ computer system in category sequence and;gederally{fbﬂf o
o Lo ! !
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IR S 2) 65(2) : Categories C and D, 0S/360.
. . ©3) 65(3): categories C and D, 0S/360 generally

and 7090 .emulation scheduled from 0900 = 1100 dally
" as rcqulred

\

ﬂ.j o : 4)”

o 50 (2) :
¢ . categories A and B, 7010 emulation; Category B,
i '7..08/360. o
&"' . ; 5) 70/45- Categories A, B, C, D’SOl/30l
/,, emulation. ' : :
}/' o ' 6) other available time on all systems will

be used by Qperatlons DlVlSlon to respond to other
/ | categorles° ' ‘

i

© - 4. Request Status

a, At the)time‘thét a Category C or D processing requestJ}{e

is submitted, Production Contxrol Branch, Operations Division,
will,
time. Production Control Branch (PCB) will keep a current ‘
_assessment of the situation, which will, of course, depend on
request category, current workload, and existing conditions

in the Computer Center. If the situation changes, PCB, if

it is indicated on the request. form, will notify the submltter.  y{

Status on a specific request can be obtained from Production
Control Branch at any time during prime shift on request.

However, requests of this nature should be kept to a minimum j-

because it takes consxderable time to locate one processmng
request out of many Whlch may- be in process at a glven time.

b. When lt appears that Lhe date and time needed

requirement of Categories A, B, and E cannot be met, the Sub-f"f

mitter will be notified as soon as the delay can be predlcted
and the submitter“can be reached S . R

Until this system is released, ' '

if asked, provide an estimate of approximate completion;”r“




L. umm.u_uom

" the submltter will be 'called for' consultation, if pOSSLble,

“Chiefs.

. 5. Run Termination Procedures

.. runs may be terminated if estimated maximum number of lines it fe
is exceeded.' This does not apply to the 50(2) because the time - .

. Division will exerc1se judgment in determlnlng allowable run

be terminated at. the ‘time that masximum estimated run time or

.- instructions. )\ If he ‘cannot be reached, Operatlons DlVlSlOn
'w1ll dec1de\§oﬁ\long to let the jOb run. T ¢3_;

6, Manageme
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c. At 1100 and 1500. hours daily, an estlmate Of ’ average ’eVrukgr‘“

projected: turnaround time for Catcgories C and D will be
prepared by Production Contxol, This will be avallabie at
the Production Control counter and published to 0CS DlVlslon

“
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a. All test runs which exceed maximum estimated run tlme f<f“
will be terminated at the time this estimate is eXceeded. Test '/

estimates are made on the basis of 360/65 time. Operations

time ‘on the 50(2) for specific jobs. .

4

b. Production runs of Categories C, D, and E jobs may/

nurmber of llnes is exceeded. Operations Division will considex '

known\job requlrements and characteristics in determining when:,
or if to terminate a specific job. For Categorles A and B,

during prime shift (or after hours if he so spec1f;ed on run

t Infbébrmation ” Co

A list o all requests received with a Category A or B
will be provided to OCS Division Chiefs at approximately"
1100 and 1500 each day and summarized each month for the
Director of Computer Services so that management can be
cognizant of those requests which were of such an exceptlonal

nature that Categories A and B .requirements were establlshed.e,

If the numbers oxr run times of Category D jobs appear to be'
adversely effectlng average turnaround time, they may also
be publlshed wmth the Category A and B jobs, - v s

'fwf'-'”' Chief
o Operations DlVlSlon
Offlce of. COmputer Servmces
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